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MN Chapter of ALOA is fighting the phony/copycat locksmiths, and so should you!
“The problem is nationwide and growing worse,” says Tim McMullen ALOA legislative manager.  “Not only are consumers being ripped off by tens on millions of dollars, but legitimate locksmiths are losing big money too.”

The scam works this way:  Out of state scam artists duplicate and highjack the names and street addresses of local business.  They advertise in local phone books, flood internet search engines, and buy up local numbers so they have a better chance of a consumer calling them when looking for local advertising or calling 411.  All numbers are routed to a central out of town location where skilled operators are posing as trustworthy locksmiths.  These operators typically quote a low price over the phone.  When the “locksmith” arrives they may charge higher prices.  Insist that additional products are needed to fix the problem, damage locks, doors, or windows and charge to fix them.  Then they tack on extra charges for “breaking in”, or “uninstalling locks”.

You may be able to tell the differences between a legitimate add and a phony one, but the consumer can not.  These phonies are giving locksmiths a bad name. When they rip off the identity of a local company, their reputation is at stake without their knowledge.  Unless the affected customer calls them, the local locksmiths are unaware of the problem, and may have no way to defend themselves.  
Education is the only solution; locksmiths must be aware of the problem, and consumers must learn to be smart in their selection of their locksmith.  This is the person they are trusting to help them with their security.  Opening the local phone book and choosing the least expensive quote can actually be more expensive.  Not only is this costly for the consumer, but it’s also costly for the reputation of the locksmith industry in general.

One person alone is not very effective. In order to make a difference we must get many people working in many ways to confront this problem.

That’s why the Minnesota Chapter of ALOA is launching an aggressive advertising campaign in October to make the public aware of these scammers.  We would like give consumers the tools to be able to find a reputable locksmith when they need one.

This is going to be an expensive undertaking.  That is why we have launched the “buy a second key and the proceeds go to the marketing fund” campaign. We want to raise money from local locksmiths when they sell an extra key to the consumer. All money raised will go to the advertising costs of “how to hire a reputable locksmith”. We are hoping that each participant can raise $200.00

If 30 locksmiths participate we would raise $6000.00 and be able to advertise on 2 to 3 radio stations with a total of 80 commercials and also advertise in one newspaper add covering 3 weeks.
If 40 locksmiths participate we would raise $8000.00 and be able to advertise on 2 -3 radio stations, advertise in the newspaper 2-3 times covering 3 weeks.
If 50 locksmiths participate we would raise $10000.00 and be able to afford 120 radio ads covering 3 stations and advertise in the newspaper 3-4 times.

 If you are getting phone calls from customers complaining about services you know you have not provided, then you have been a victim of this scam. What you have to ask yourself is how many people have not called and complained?

If you think this will not happen to you, you are wrong.  Larry Friberg of legallocksmiths.com reports that he has heard some stories from legitimate locksmiths who have lost up to 95% of their business to these scammers.  Don’t let this happen to you. Fight back and run the scammers out of town. United we can do it.

The Buy A Second Key campaign will run from June through August.  We will collect the money in September and begin working on the advertising for October. Please contact Rosemarie Elwood by phone at 763-754-2242 or e-mail at jim@blainelock.com to sign up for your promotional package.  You can also talk to any AlOA board member, marketing committee member, local locksmith distributor, as they will also have all the information available. If you would like to be a part of the marketing campaign, please get a hold of us.  We need as many fresh minded people as we can get and if your company has been a victim of this problem, we would like to hear from you and give you some tips.
Thank you
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